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WELLS CITY COUNCIL 
 

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE FINANCE COMMITTEE,   
WHICH MEMBERS ARE SUMMONED TO ATTEND, WILL BE HELD IN  

WELLS TOWN HALL ON THURSDAY 11TH JUNE 2026, 7PM 
 

 
Haylee Wilkins  4th June 2026 
Town Clerk 

 
 
Town Hall, Market Place                                       
Wells   
BA5 2RB                   
01749 673091 
e-mail: townclerk@wells.gov.uk                         
 

Committee Members 
Cllrs: L Agabani, T Butt Philip, S Cursley,  
S Eden, G Folkard (Chair), S Powell,  H Siggs, 
I Von Mensenkampff   

 

AGENDA 
 
The Council has declared a Climate Emergency. All reports should include climate implications 
alongside financial, legal, and community impacts to support informed decision-making and 
minimise adverse effects. 
 
Members are asked to consider whether recommendations align with the Council’s corporate 
priorities, climate emergency declaration, resource constraints, and financial implications. 
 

Please note this meeting will be recorded for the purpose of minute-taking. 
 

1 APOLOGIES FOR ABSENCE FROM COMMITTEE MEMBERS 
To receive any apologies for absence. 

  
2 DECLARATIONS OF INTEREST 

To receive Councillors’ Declarations of Interests, made under the Council’s Code of 
Conduct as adopted 12th May 2022. 

  
3 APPOINTMENT OF VICE CHAIR 
  
4 
 

MINUTES FROM THE FINANCE MEETING HELD ON 7TH  MAY 2026  
To be confirmed as a true record and signed by the Chair.  

  

mailto:townclerk@wells.gov.uk
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5 ACTIONS FROM THE FINANCE MEETING HELD ON 7TH  MAY 2026  
Open actions not on the agenda are listed below:  
 
Date Raised  Description of Action  

May 2026 
Explore graphical reports to aid understanding of information, for both 
cashbook, forecasting. 

March 2026 Review community grant scheme in readiness for Septembers grants.  

 

  
6 MEETING OPEN TO THE PUBLIC  

Public speaking time is normally restricted to 15 minutes in total, at the discretion of the 
Chair. 
 
If you wish to speak at the meeting, you are encouraged to contact 
reception@wells.gov.uk to advise in advance, to aid the management of time.   

  
7 FINANCE REPORTING AND VARIANCES FOR WELLS CITY COUNCIL 

To receive monthly report from the RFO  
APRIL 2026 Financial Report 
MAY 2026 Financial Report 

  
8 FINANCE REPORTING AND VARIANCES FOR WELLS RECREATION GROUND 

TRUST (distributed) 
To receive monthly report from RFO 

  
9 INTERNAL AUDITOR’S REPORT 2025-26 (attached) 

To receive the Internal Auditor’s report and recommendations, and approve: 
 

1. The Town Clerk to hold the position of Data Protection Officer. 
2. To delegate authority to the Town Clerk or nominated Senior Officer in their 

absence, to review invoices for payment for accuracy and authorise the weekly 
pay run. 

  
10 TO RECEIVE THE AGAR 2025-26 (attached) 

To review the 2 sections of the AGAR and approve they be sent to Full Council for sign 
off: 

Section 1: Annual Governance Statement 
Section 2: Accounting Statement (inc Annual Return & Explanation of Variances) 

  
11 APPROVAL OF EARMARK RESERVE 

To receive verbal update from RFO on additional Earmark and approve retention 
  
12 SPONSORSHIP POLICY (attached) 

To receive the attached draft policy  
  
13 CCTV USER AGREEMENT (attached) 

To receive the attached report associated with an agreement with Somerset Council 
from 2027- 2030. 

   
14 EPC PROVIDER APPROVAL (attached) 

To receive the report for the approval of noted supplier.  
  
15 FORWARD PLAN 

mailto:reception@wells.gov.uk
https://www.wells.gov.uk/UserFiles/files/Finance%20Page/2026-2027/APRIL%202026%20Financial%20Report.pdf
https://www.wells.gov.uk/UserFiles/files/Finance%20Page/2026-2027/MAY%202026%20Financial%20Report.pdf
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Topic Month 

RFO Budget Report and Variances RFO Budget Report and Variances 

Q1 Forecasting report July 2026 

 

  
16 ANY MATTERS OF URGENT REPORT 
  
17 DATE OF NEXT MEETING: Thursday 9th July 2026 at 7pm, Wells Town Hall   
  
EXCLUDE THE PRESS AND PUBLIC STATEMENT 
Note: If it is necessary for matters to be considered in confidence it will be proposed by the Chair that a 
resolution be passed under the provisions of the Public Bodies (Admission to Meetings) Act 1960 as amended, 
excluding the press and public, in order that confidential items can be discussed. In that instance the following 
statement is relevant: 
 
Exclusion of Press and Public 
The committee are required to consider passing a resolution under Section 1(2) of the Public Bodies 
(Admission to Meetings) Act 1960 and pursuant to Section 100A (4) of the Local Government Act 1972, that 
the press and public be excluded from the meeting for the following item(s) of business on the grounds that 
they involve the likely disclosure of exempt information. (Note the agenda item number and name). Where 
possible, reference the specific paragraph from Schedule 12A: 
 
Personal information - This report contains information relating to an individual and is therefore exempt by 
virtue of Paragraph 1 of Schedule 12A of the Local Government Act 1972. 
 
Financial/business affairs (individuals) - This report contains information relating to the financial or business 
affairs of an individual and is therefore exempt by virtue of Paragraph 2 of Schedule 12A of the Local 
Government Act 1972. 
 
Commercially sensitive information - This report contains information relating to the financial or business 
affairs of a particular person (including the authority holding that information) and is therefore exempt by virtue 
of Paragraph 3 of Schedule 12A of the Local Government Act 1972. 
 

 

























































Agenda Item 12 

  WELLS CITY COUNCIL   

 
Author Haylee Wilkins  

Subject Sponsorship 

Date of Committee:  11.06.2026 

Committee:  Finance Committee 

Background & Context 

 

Wells City Council delivers a wide range of events throughout the year varying from weekly markets 

to seasonal events, and local assets and delivery programs such as Wells in Bloom. These events 

play a significant role in supporting local businesses, attracting visitors, and bringing together the 

local community. As expectations and operational costs continue to rise, securing external 

sponsorship offers a practical way to maintain and enhance the quality of these functions without 

placing additional pressure on council budgets and in turn the tax payer.  

 

Whilst sponsorship has been applied previously, this has been done without consistency of policy 

and application.  

 

Wells in Bloom for example, has gratefully received sponsorship for some time, but has been based 

on a donation scheme which does not allow for proactive improvements of management of spend. 

Equally, when looking at the market, sponsorship offers have been discussed with larger businesses, 

but the absence of a council policy makes them difficult to apply in practical and consistent terms.  

 

It is intended that the sponsorship scheme would undergo a complete refresh and as such, any 

existing sponsors would be required to agree to the new policy and commit to the noted fee for the 

item.  

 

Links to Council Corporate Priorities 

 
Please specify which of the councils’ corporate priorities are supported within this decision.  

 

Priority Tick as Appropriate 

1 – Financial Sustainability and Good Governance  X 

2 – Climate Change, Accessibility & Asset Stewardship  

3 – Securing the Future of Council Services   

4 – Community Services, Inclusivity & Wellbeing  

5 – Economic Growth and Tourism in a heritage context  

6 – Heritage, History and Civic responsibility  

 

 

Financial Implications 
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Introducing sponsorship would provide a valuable supplementary income stream in a managed way, 

helping to offset increasing costs associated with event delivery, infrastructure, and any promotional 

activity. Even modest sponsorship contributions can reduce the council’s direct financial outlay, 

enabling funds to be redirected to other priority areas or projects or, offer opportunity to further 

enhance those schemes for the benefit of the city,  that would otherwise likely be unaffordable within 

existing budgets. 

 

Climate Implications 

 

There are no perceived implications to Climate.  

 

Legal Implications 

 

Data Protection and the management of personal data should be considered as part of the process 

for delivery.  

User Agreements would be held to support any risk of challenge and the policy makes clear the terms 

of reference for application.  

 

Community Implications 

 

Fair and transparent inclusivity are applied within this policy.  

 

Risks & Opportunities 

 

There are manageable risks with seeking sponsorship, including the possibility of limited interest 

from partners, or the need to ensure sponsor branding aligns with the council’s values and image 

(partners who are not damaging to the image or reputation of the council).  

 

However, the opportunities significantly outweigh these risks. Sponsorship can strengthen 

relationships with local and regional businesses, increase the visibility and impact of council run 

events, and create long-term partnerships that support the city’s economic and cultural development. 

It also provides flexibility to innovate, expand, or refresh events without relying solely on public funds. 

 

Recommendations 

It is recommended that Wells City Council formally explores sponsorship opportunities for its annual 

programme of events and services with a structured approach in order to enable the council to 

maximise financial benefits while maintaining the integrity and community focus of its services. 

 

Finance Committee is asked to: 

1. Endorse the attached policy for approval by Full City Council 

 

Appendices: 

- Appendix A:  DRAFT Sponsorship Policy  
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Appendix A  

Appendix A – Wells City Council Sponsorship 

Policy 

1. Purpose 

This policy sets out the principles and process for securing sponsorship to support 
Wells City Council services, initiatives, and events. 

The Council recognises that sponsorship can: 

• reduce financial pressure on Council budgets, 

• enhance public services and events, 

• strengthen relationships with local businesses and organisations, 

• and create opportunities for investment in the City of Wells. 

All sponsorship arrangements must support the public interest and protect the 
integrity and reputation of the Council. 

 

2. Definition of Sponsorship 

Sponsorship is defined as a financial or in kind contribution provided by an external 
organisation in return for agreed recognition or promotional opportunities. 

Sponsorship does not provide any influence over Council policy, decision making, or 
service delivery. 

 

3. Sponsorship Principles 

When considering sponsorship opportunities, the Council will ensure that: 

• Sponsorship supports Council objectives including community wellbeing, 
environmental responsibility, tourism, inclusion, and enhancement of public 
spaces. 

• All arrangements are transparent, properly documented, and made in the 
public interest. 

• Sponsors do not influence Council policies, operational decisions, or 
governance. 

• Sponsorship opportunities are promoted fairly where appropriate. 

• Sponsor recognition remains proportionate and suitable to the character of 
Wells. 
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• Sponsorship aligns with appropriate environmental and social responsibility 
standards. 

 

4. Restrictions on Sponsorship 

The Council reserves the right at any time within the sponsorship arrangement to 
refuse any sponsorship for certain products, this may include, but is not limited to: 

• tobacco, 

• gambling, 

• unauthorised financial services, 

• environmentally harmful industries, 

• or other organisations considered unsuitable by the Council. 

Alcohol-related sponsorship may be considered on a case-by-case basis, subject to 
appropriate safeguards. 

 

5. Sponsorship Opportunities 

Sponsorship may be sought for a range of Council services and initiatives, including: 

• Planting (previously Wells in Bloom), 

• Markets and Events, 

• Christmas lights, 

• Play areas, 

• Street furniture, 

• Public conveniences, 

• Trees and other planting schemes, 

• and other public-facing initiatives. 

All sponsorship arrangements must remain appropriate to the character and 
appearance of the City. 

 

6. Sponsorship Process 

The Council will maintain a fair and transparent process for identifying, assessing, 
approving, and managing sponsorship opportunities. 

This process will include:  

1. Identification of sponsorship opportunities;  

2. Public advertisement of opportunities where appropriate;  

3. Assessment of suitability, value, and reputational considerations;  

4. Approval through the appropriate Council process;  
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5. Formal written agreements;  

6. Ongoing monitoring and review. 

Council officers may approve lower value and low risk sponsorship arrangements 
within delegated authority. Significant or sensitive arrangements will require Finance 
Committee or Full Council approval. 

 

7. Sponsorship Agreements 

All sponsorship arrangements must be supported by a written agreement setting out: 

• the sponsorship contribution, 

• recognition and branding arrangements, 

• duration of the agreement, 

• responsibilities of each party, 

• review arrangements, 

• and termination provisions. 

 

8. Termination and Reputational Protection 

The Council reserves the right to immediately suspend, terminate, or decline any 
sponsorship arrangement where a sponsor’s actions, conduct, business activities, or 
public association may reasonably: 

• bring the Council into disrepute, 

• conflict with the Council’s values or objectives, 

• damage public confidence, 

• or negatively impact the reputation of the City of Wells. 

This includes circumstances arising during the term of a sponsorship agreement, 
regardless of whether such matters were known at the commencement of the 
arrangement. 

The Council may exercise this right at its sole discretion and without compensation 
beyond any contractual obligations already incurred. 

 

9. Monitoring and Reporting 

The Council will maintain a Sponsorship Register to ensure complete transparency 
and accountability, all sponsorships accepted by the Council will be subject to an 
ongoing review and oversight and the recording of: 

• sponsor details, 

• value of sponsorship, 

• duration, 
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• and approvals obtained. 

Sponsorship activity will be reported periodically to the Finance Committee to ensure 
appropriate oversight and accountability. 

Records relating to sponsorship agreements will be retained in accordance with the 
Council’s document retention requirements. 

10. Draft Fee Schedule 

A fee schedule will be maintained to support consistency and transparency in the 
valuation of sponsorship opportunities. 

Fees will be informed by: 

• the visibility and scale of the opportunity, 

• expected audience reach, 

• branding opportunities provided, 

• duration of sponsorship, 

• and benchmarking against comparable organisations. 

The fee schedule will be reviewed periodically. 

 

Sponsorship Fees (Per Annum) 

Opportunity Indicative Fee 

Wells in Bloom – Main Sponsor £3,000 

Wells in Bloom – Hanging Basket  £50 

Wells in Bloom – Pyramid  £200 

Wells in Bloom – Poles and Planters  £150 

Play Parks – Capital Sponsorship £1,000–£5,000 

Play Parks – Maintenance Sponsorship £250–£1,000 

Public Conveniences – Poster Advertising £40 

Christmas Lights Sponsorship (per string) £1,000 

Markets Sponsorship (Whole Market) £10,000 

Market Sponsorship (Part Market) £1,500-£5,000 

Fees are illustrative only and subject to review. 

 

11. Sponsorship Publication 

Part of your sponsorship will include the publication of your business name within a 

sponsorship page on the Councils website, as well as any applicable publications.  
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Where sponsorship is for a Wells in Bloom based function, the offer of a plaque 

which will include the name of the sponsor only will be provided at an additional cost 

of £10 for the original and any subsequent replacements.  

12. Sponsorship Reporting Schedule 

A reporting schedule will be maintained to monitor active and proposed sponsorship 
arrangements. 

This will support: 

• financial oversight, 

• performance monitoring, 

• transparency, 

• and future sponsorship planning. 

Relevant updates will be reported to the Finance Committee on a periodic basis. 

 

 

 



Agenda Item 13 

  WELLS CITY COUNCIL   

 
Author Haylee Wilkins  

Subject CCTV User Agreement 2027-2030 

Date of Committee:  11.06.2026 

Committee:  Finance Committee 

Background & Context 

 

Wells City Council have been financially contributing to CCTV provision since 2009, this was 

previously in agreement with Mendip District Council, now Somerset Council, through re-

organisation changes.  

 

The CCTV provision is a non-statutory duty and therefore, is not legally required to be provided, 

however, is considered to have significant community and safety value and is highly valued by 

Avon and Somerset Police and the wider community in terms of safety and visual deterrent.  

 

At present, there are 17 CCTV cameras within Wells, operating from this network, with 10 being 

directly attributable to the City Council arrangement, others sitting within Somerset assets such as 

car parks. Please note that additional cameras may be in place in privately owned and run 

locations and are not considered as part of this proposal.  

 

More recently, the growth in cost of the provision, has seen Wells City Council restrict funding 

available to Somerset, and the table below evidences the change in fees sought.  

 

16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 

£8,256 £8,421 £8,755 £9,051 £9,289 £0 £0 £0 £20,000 £20,000 

 

Through proactive and pragmatic discussion with Somerset officers, the following opportunities 

have been identified in order to balance risk, cost and impact locally: 

 

1. The number of operational cameras 
There are currently 10 cameras, with a unit cost of £2,798.52 (under the new agreement), 

equating to £27,985.20 annual cost to Wells, which are cameras not within car parks that 

have a direct responsibility to Wells City Council and are therefore chargeable.   

 

It is expected that Somerset Council, would take responsibility for all cameras within their 

own owned assets, such as car parks.  

 

As previously discussed there is one camera within Market Street which is close proximity to 

other provisions, however, on review, does not have direct cross over of vision. Whilst this 
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could be removed the field of vision would not, in whole or part be covered by another 

facility.  

Equally, following previous requests for clarity, the Cathedral Green camera is no longer 

considered removable, as it is also not covered by any other field of view.  

 

Lastly, it was previously discussed that one of the recreation ground cameras could be 

removed if upgrade was considered. As the upgrade is likely to be significantly greater than 

the unit cost, it would be prudent to retain this for the term of this agreement and consider 

rationalisation as part of a wider program in due course.  

 

 

 

 

 

 

 

 

 

 

Camera 

Number 
Location Type Make 

 

Installed 
WCC 

SC (in 

Car 

Parks) 

Possible 

Removal 

801 Cathedral Green Digital Hik Vision 2018 X   

802 Bandstand Digital Hik Vision 2018 X   

803 Market Place Digital Hik Vision 2018 X   

804 Sadler St Digital Hik Vision 2018 X   

805 High St Digital Hik Vision 2018 X   

806 St Cuthbert St Digital Hik Vision 2018 X   

807 Union St CP Digital Hik Vision 2018  X 
 

809 Broad St Digital Hik Vision 2018 X   

810 Market St Digital Hik Vision 2018 X  X 

811 Bus Station Digital Hik Vision 2018  X  

812 Princes Road Digital Hik Vision 2018  X 
 

813 Wells Rec Digital Hik Vision 2018 X   

814 Skate Park Digital Hik Vision 2018 X   

815 
Bus Station 

Static 
Digital Hik Vision 2018  X 

 

816 Union St Static 2 Digital Hik Vision 2018  X  

817 Union St Static 1 Digital Hik Vision 2018  X  
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2. Creation of a multi-year agreement to fix costs and allow financial planning 
 

The attached appendix B, offers the draft contract. This is proposed as a three-year 

agreement to aid financial planning, and the management and resourcing of the monitoring 

function.  

 

The key changes from the previous agreement are: 

 

• More regular and meaningful reporting to WCC.  

• Changes to service level agreement references for things such as complaints, to ensure 

they match wider committed standards.  

• Within section 10, Clients additional responsibilities, reviews have been added for public 

safety and the needs for camera additions/amendments. 

• Section 9, longer notice periods applied for planned down time and any changes to the 

agreement (appendix a) 

• Within section 12, Arbitration, an additional step has been added for escalation.  
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• Greater clarity of break clause and required notice periods for both parties (Somerset to 

WCC required is 12 months, WCC to Somerset is 9 months).  

• Appendix 1 References the expected levels of service. And specifically point 5 references 

the maintenance provision and timescales provided by the Supplier (Somerset).  

• Appendix 1 point 18 on page 12, references the hours of operation for the service. 

• Appendix 1 page 13 references the financial contributions as detailed above.  

.  

 

Links to Council Corporate Priorities 

 
Please specify which of the councils’ corporate priorities are supported within this decision.  

 

Priority Tick as Appropriate 

1 – Financial Sustainability and Good Governance  X 

2 – Climate Change, Accessibility & Asset Stewardship  

3 – Securing the Future of Council Services  X 

4 – Community Services, Inclusivity & Wellbeing  

5 – Economic Growth and Tourism in a heritage context  

6 – Heritage, History and Civic responsibility  

 

 

Financial Implications 

There is a noted annual financial implication of £27,985.20, against a noted budget of £43,300. 

 

Climate Implications 

 

There are no perceived implications to Climate.  

 

Legal Implications 

 

The user agreement within Appendix A will commit the council to CCTV provision until 2030. 

 

Community Implications 

There are considered to be community safety implications of this report, in that, any reduction or loss 

of CCTV would likely hinder police investigations. Equally, public safety can be assumed from the 

visual deterrent offered by the placement of cameras.  

 

Recommendations 

 

Finance Committee is asked to: 

1. Endorse the application of a multi-year agreement for CCTV provision. 

2. Endorse the rationalisation of CCTV provision as noted.  
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Appendices: 

- Appendix A:  Service Level Agreement  
 

 

 

SERVICE LEVEL AGREEMENT – CCTV, Management and Maintenance Obligations 

 

Document Owner: Somerset Council 

 

Version 

Version Date Description Author 

1  Service Level Agreement  

 

Approval 

(By signing below, all Approvers agree to all terms and conditions outlined in this Agreement.) 

 

Approvers Party Signed Approval Date 

Sarah Dowden Somerset 

Council (“The 

Council”) 

  

Haylee Wilkins Council (“the 

Client”) 

  

 

This Agreement comes into force on: 

The most recent Approval Date: 

 

Contents 

1.0 Parties to Agreement 6 

2.0 Duration of Agreement 6 

3.0 Service Level 6 

4.0 Review of this Agreement 6 

5.0 Services Aims and Objectives 6 

6.0 Payment Arrangements 7 

7.0 Administrations and Technical Support 7 

8.0 Increase/Decrease in Service and Termination 7 
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9.0 Councils Additional Responsibilities 8 

10.0 Clients Additional Responsibilities 8 

11.0 Liability 9 

12.0 Force Majeure and Disaster Recovery Plan 9 

13.0  Arbitration 9 

Signatories to this Agreement 10 

APPENDIX 1 THE SERVICE 10 

APPENDIX 2 –ANNUAL CONTRIBUTION 13 

 

1.0 Parties to Agreement  

 

1.1 (1) Somerset Council (The ‘Council’) and (2) Wells City Council,  

 

2.0 Duration of Agreement  

 

2.1 Shall come into force on 1st April 2027 and shall remain for 3 years, ending 31st March 2030.   

2.2 There is a break clause after year 1, to allow the opportunity for review 

 

3.0 Service Level  

 

3.1 Under this Agreement, the Council will provide services covering the procurement and 

installation of a Video Management Solution, as well as the ongoing management and 

maintenance of the CCTV monitoring system (collectively referred to as the “CCTV IT, 

Management and Maintenance Obligations”). These services will be delivered in accordance with 

the established CCTV Code of Practice within the administrative area served by Wells City Council. 

3.2 This Agreement establishes the performance levels for the Service as set out in Appendix 1 

(the Service Level) and the annual financial contribution payable by Wells City Council  towards the 

Service as set out in Appendix 2 (the Annual Contribution).  

 

4.0  Review of this Agreement  

 

4.1 This Agreement will be reviewed jointly by the Council and Wells City Council on an annual 

basis. In addition, either party may request a review at any time should circumstances require, such 

as changes in legislation, operational needs, or service delivery. 

4.2 Either party may propose changes to the terms of this Agreement, including adjustments to 

the Services, to reflect changes in legislation or in the operational functions of Wells City Council. 

Any such request must be submitted in writing to the Service Director, Regulatory and Operational 

Services, or to the Client’s designated representative. 

4.3 All changes to this Agreement must be mutually agreed in writing by both parties, formally 

documented, and incorporated into an updated version as part of ongoing version control. 

 

5.0 Services Aims and Objectives  
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5.1 The Council will deliver the Service to Wells City Council in line with the agreed Service 

Level and in compliance with the legitimate aims outlined in the CCTV Code of Practice. 

5.2 Active liaison between the parties is essential. Day-to-day communication will primarily be 

between the CCTV Manager and the Client, with both parties ensuring their contact details are kept 

up to date. In addition, Somerset Council officers will support the Client by providing relevant data, 

facilitating information sharing, and working collaboratively to align service outcomes with the 

objectives of both organisations. 

 

6.0 Payment Arrangements  

 

6.1 The Client shall pay the Annual Contribution as set out in Appendix 2 in accordance with the 

payment schedule agreed between the parties. Payment frequencies may vary (e.g., annual, 

quarterly, or other arrangements) and will be confirmed in writing. Unless otherwise agreed, each 

payment must be made within 30 days of the Council’s invoice. 

6.2 All sums payable under this Agreement unless otherwise stated are exclusive of VAT and 

other duties or taxes. 

 

7.0 Administrations and Technical Support  

 

7.1 The Council will provide all necessary administrative and technical support to deliver and 

maintain the Service in accordance with the agreed Service Level. Both parties acknowledge that 

the Video Management System Solution and the CCTV equipment listed in Appendix 1 remain the 

property of the Council. Ownership of this equipment does not affect the Client’s operational access 

to data or its responsibilities under this Agreement. 

 

8.0 Increase/Decrease in Service and Termination  

 

8.1 If either the Council or the Client requires changes to the Service or its coverage areas, such 

changes will be discussed and agreed upon as soon as reasonably practicable. All agreed changes 

must be documented in writing in accordance with Clause 4.2. 

8.2 If any payment remains outstanding for more than 30 calendar days after its due date, the 

Council will notify the Client in writing and offer an opportunity to resolve the matter. If payment is 

not received or an alternative arrangement agreed within 14 days of that notice, the Council 

reserves the right to terminate this Agreement. Termination will not affect the Client’s liability for any 

unpaid sums or other breaches of this Agreement. 

8.3 In all other circumstances, the Client (Town, City, or Parish Council) must provide Somerset 

Council with no less than nine (9) months’ written notice of its intention to terminate this Agreement. 

This notice period ensures Somerset Council has sufficient time to plan budgets, staffing, and 

operational adjustments. 

8.4 In all other circumstances, Somerset Council must provide the Client with no less than 

twelve (12) months’ written notice of its intention to terminate this Agreement. This extended notice 

period allows the Client adequate time to procure and implement alternative CCTV arrangements 

and maintain continuity of service. 
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9.0 Councils Additional Responsibilities  

 

9.1 To provide a response to all complaints/enquiries within 7 working days.  

9.2 Where Somerset Council becomes aware of any foreseen difficulties that may impact 

Service delivery, it will notify the Client at least five (5) working days before any anticipated 

disruption to the agreed Service Level. This commitment applies only where the Council has prior 

sight of the issue. 

9.3 The Council will notify the Client of any significant outage or inability to monitor cameras that 

is expected to persist beyond 24 hours. For shorter outages, the Council will record the incident 

and include details in the regular performance reports provided to the Client. 

 

9.4 Significant Impact & Compensation 

For the purposes of this Agreement, a Significant Impact is defined as any of the following events: 

a) Service Failure (Duration-Based): 

A failure of the CCTV monitoring service lasting longer than 24 consecutive hours; or 

b) Camera Outage Threshold: 

An unplanned outage affecting more than 20% of the Client’s operational cameras at any one time; 

or 

c) Priority/High-Risk Location Failure: 

A failure that prevents monitoring of any priority or high-risk location as identified by the Client; or 

d) Service Availability Failure: 

Failure by the Supplier to meet the agreed Service Availability Level of 99% per calendar month, 

unless otherwise stated in this Agreement. 

9.5 Where a Significant Impact event is confirmed, the Client will be entitled to receive a Service 

Credit equal to the outage period for each impacted camera, based on the annual monitoring fee. 

Service Credits will be applied to the invoice for the period following the period in which the 

Significant Impact occurred, unless agreed otherwise in writing. 

9.6 If three (3) Significant Impact events occur within any rolling six-month period: 

• the Client may request a formal Service Review, and 

• following this review, the Client may consider termination of the Agreement in 

accordance with the termination provisions set out herein. 

9.7 Significant Impact events do not include: 

• Planned maintenance notified to the Client in advance, or 

• Service disruptions caused by:  

o failure of Client-owned equipment or infrastructure, 

o connectivity, power, or third-party network issues outside the Supplier’s control, 

o force majeure or environmental conditions affecting cameras, or 

o criminal damage, vandalism, or obstruction of cameras. 

9.8 The Council will obtain the Client’s prior approval before adding, changing, or removing any 

permanent camera locations within the Client’s area. 

 

10.0 Clients Additional Responsibilities  
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10.1 The Client will liaise with the Council to review the operational status of the Service and 

raise any suggestions or concerns through the agreed communication channels. 

10.2 The Client will review the level of Service it requires and ensure adequate provision for any 

agreed improvements or expansions, including additional areas requiring CCTV coverage. 

10.3 The Client will review reports (including condition surveys) provided by the Council and 

prepared by the contractor, assessing the need for additional or complementary CCTV coverage. 

The Client will make clear decisions regarding funding for such work. Where recommendations 

include installing additional cameras to enhance public safety or reduce crime and anti-social 

behaviour, these should be given due consideration as part of the decision-making process. 

Somerset Council will review public safety elements in collaboration with its partners, including 

community safety teams, local businesses and representatives, and Avon and Somerset Police, to 

ensure recommendations align with wider community safety priorities. 

10.4 The Client will provide Somerset Council with reasonable advance notice of any planned 

events within its area that may place additional demand on the Service. Where possible, notice 

should be given at least 14 days prior to the event to allow for appropriate planning and resource 

allocation. 

 

11.0 Liability  

 

11.1  Except for liability arising from death or personal injury caused by negligence, or failure to 

deliver the Service in compliance with applicable regulatory frameworks, the Council shall not be 

liable to the Client for any loss or damage incurred as a result of a failure to provide the Service. 

11.2 Copyright of all images and recordings will remain the property of the Council. The CCTV 

Manager, as the nominated responsible officer for the day-to-day operation of the CCTV system, 

has a legal obligation to ensure compliance with the Data Protection Act 2018 and the UK General 

Data Protection Regulation 2021 and will make all decisions regarding the release of information. 

 

12.0 Force Majeure and Disaster Recovery Plan  

 

12.1 Neither party shall have any liability under, or be deemed to be in breach of, this Agreement 

for any delays or failures in performance resulting from circumstances beyond their reasonable 

control (an event of “Force Majeure”). If a Force Majeure event continues for more than six (6) 

consecutive months, either party may terminate this Agreement by written notice to the other party, 

following reasonable efforts to agree contingency arrangements. 

 

13.0  Arbitration  

13.1 If any dispute, difference, or question arises between the parties in connection with this 

Agreement and cannot be resolved through negotiation within 28 days, the matter shall be referred 

in the first instance to the Service Director Regulatory and Operational Services for determination, 

unless otherwise specified in this Agreement. 

13.2 If the Service Director is unable to resolve the matter within a further 28 days, the dispute 

shall be referred to an independent mediator agreed upon by both parties. If mediation fails, the 

matter may then proceed to formal arbitration in accordance with the Arbitration Act 1996. 
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Signatories to this Agreement  

 

Sarah Dowden – Service Director Regulatory and Operational Services, Somerset Council 

 

Date  

 

Haylee Wilkins – Town Clerk & Proper Officer of Wells City Council, Town Hall, Market Place, Wells 

BA52RB 

Date 

 

APPENDIX 1 THE SERVICE  

 

The Council shall provide: 

 

1. The Client shall have reasonable access to CCTV images where such access is 

necessary to support legitimate functions aligned with the aims of this Service (e.g., 

insurance claims or legal proceedings). Requests must be proportionate and relevant to 

the purpose of the Service. Somerset Council reserves the right to determine the 

appropriateness of any request and will provide access only where resources allow, 

ensuring that operational priorities are not compromised. 

2. The Client may request access to management and operational information that supports 

oversight and good governance under this Agreement (e.g., service performance data, 

maintenance reports). Requests must be relevant and proportionate. Somerset Council 

reserves the right to determine appropriateness and will provide such information only 

where resources allow, ensuring operational priorities are maintained. 

3. An annual stock condition report, detailing the status of all cameras and associated 

equipment. The report will include information on condition of each camera and related 

infrastructure, security measures and any vulnerabilities identified, cleanliness and 

physical upkeep, and faults recorded during the reporting period. Any maintenance, 

replacement or upgrade suggestions as a result of the report will be discussed with Wells 

City Council before any action is agreed or implemented. 

4. An annual overview of costs associated with the Service, to include a financial summary 

of any and all monies held in reserve on behalf of the Client. 

 

In addition the Council will 

5. Somerset Council will arrange the repair or replacement of CCTV equipment as faults 

arise, in line with the agreed maintenance schedule. Where a camera or associated 

equipment cannot be repaired immediately, the Council will notify the Client promptly and 

seek further instructions regarding next steps. For all repair work, the Council will liaise 

with the Client on timescales once information has been received from the contractor. 

6. Investigate and respond to all complaints from members of the public concerning the 

operation of the CCTV cameras, in line with Somerset Council’s Complaints Procedure.  

7. Somerset Council will ensure the CCTV system is registered in compliance with the Data 

Protection Act 2018 and UK GDPR. The Council will also assess and document the 
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scheme’s impact on privacy and human rights, ensuring compliance with the Human 

Rights Act and any other relevant legislation as it is introduced or updated. 

8. Undertake management checks and audits as necessary to ensure the system is 

operated professionally, competently and in accordance with Data Protection laws, UK 

GDPR, Human Rights legislation, the Freedom of Information Act 2000 and other 

relevant applicable legislation. 

9. Operate and bear the cost associated with the police “Airwave” unit installed in the 

control room and covering the Somerset area. 

10. Recorded images will at all times remain in the Council’s ownership. 

11. Provide quarterly reports to include:  

• The length of time each of its camera were not operative, being monitored 

or recorded due to faults (by camera location) 

• Any updates or repairs by camera (e.g. new part ordered etc) 

• On a best endeavours basis, reports or access to reports from the VMS to 

enable the Client to understand the active use and monitoring of cameras 

in their area.  

• A quarterly report of incidents identified by CCTV Operators, including if the 

incident was reported to the Police. Where reported to the police whether 

CCTV images have been provided to the Police.  

• Crime statistics, number of arrests made as result of CCTV intervention, 

number of footage uploads to the Police, top cameras by usage and 

anything else agreed with Wells City Council that Somerset Council can 

reasonably provide. 

12. Somerset Council will ensure that a formal maintenance contract is in place with an 

appointed contractor responsible for servicing and repairing CCTV equipment. The 

Council will also manage this contract on an ongoing basis to ensure compliance with 

agreed standards, timely delivery of maintenance, and resolution of any issues. 

13. Somerset Council will take all reasonable steps to minimise breakdowns and technical 

faults and ensure that any issues are rectified as soon as practicable, in line with the 

maintenance contract and agreed service standards. 

14. Ensure that the CCTV system is intended solely to support the detection and prevention 

of crime, assist in identifying offenders, and provide evidential material for lawful 

investigations and prosecutions. It will not be used for intrusive or unnecessary 

monitoring of individuals engaged in legitimate activities. Where covert surveillance is 

required, this will only be undertaken in accordance with the Regulation of Investigatory 

Powers Act (RIPA) and relevant authorisation procedures. 

15. The CCTV system will be operated in accordance with the Surveillance Camera Code of 

Practice (issued under the Protection of Freedoms Act 2012 and updated in November 

2021), ensuring it supports specified legitimate aims: 

 

• To help reduce the fear of crime and antisocial behaviour.  

• To deter crime and antisocial behaviour.  

• To detect crime and antisocial behaviour and provide video images as 

evidence in both criminal and civil proceedings.  

• To assist in the overall good management of local authority function in 

Somerset 
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• To enhance community safety, assist in developing the economic wellbeing of 

the Authority areas and encourage greater use of Town Centres, car parks etc.  

• To assist the parties to achieve their respective enforcement and regulatory 

functions.  

• To assist in Traffic Management where applicable.  

 

16. Somerset Council will record images from all Client cameras continuously, 24 hours a 

day, 365 days a year, and will manage the supporting storage system in accordance with 

data protection requirements and retention policies 

17. Somerset Council will operate and maintain the Police radio communication system 

within the CCTV control room, ensuring it remains functional and available for liaison with 

the Police as part of incident response and coordination. 

18. Somerset Council will staff the CCTV control room with sufficiently qualified and licensed 

CCTV operators, in accordance with relevant legislation and industry standards at the 

following times: 

 

Monday: 8am – 4am, Tuesday: 8am – 4am, Wednesday: 8am – 4am, Thursday: 8am – 12am, 

Friday: 24 hours, Saturday: 24 hours, Sunday: 24 hours 

 

This will remain under review at all times and opening times will be subject to change based on 

service demand. 

19. Somerset Council will monitor all CCTV cameras across Somerset on a rotational basis, 

with a proactive focus on identifying criminal and anti-social behaviour, and in line with 

agreed priorities with each council and those of the Police. 

20. Somerset Council cannot guarantee to capture or respond to every incident. Monitoring 

will be carried out alongside other cameras owned by the Council. In reactive situations, 

the immediate priority will be determined by the CCTV Operator or CCTV Manager, 

based on considerations such as danger to life, threat to public safety, and severity of the 

incident. 

21. The Council reserves the right to suspend monitoring of the Cameras for the purposes of 

updating, repairing or renewing equipment in the Council’s Control Room or in the event 

that the Control Room is relocated or in the event of industrial action. The Client to be 

notified as set out in section 9.  

22. When an incident is identified by a CCTV operator (or reported via police radio, a 

member of the public, or other source), the operator will take appropriate action in 

accordance with agreed protocols. This may include monitoring the incident, recording 

relevant footage, notifying the Police or other emergency services, and escalating to the 

CCTV Manager where necessary. All actions will be proportionate to the nature and 

severity of the incident and documented for audit purposes. 

23. Somerset Council will respond to any criminal incident identified by a CCTV operator or 

referred to the control room by relevant agencies or partners, such as the Police, 

emergency services, or other authorised enforcement bodies. Requests from non-

relevant or unauthorised sources will not be acted upon. All responses will follow agreed 

protocols and prioritisation based on the nature and severity of the incident. 

24. Recorded footage will normally be retained for 28 days. Where a formal request is made 

for the purposes of an investigation, and sufficient grounds exist under the relevant 
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codes of practice and legislation, footage may be retained for a longer period. All 

extended retention will be documented and justified in accordance with Data Protection 

Act 2018 and UK GDPR requirements. 

25. Somerset Council will record all observed incidents of criminal and anti-social behaviour 

and promptly refer such incidents to the appropriate agency for response. This includes 

notifying the Police for criminal matters and other authorised enforcement bodies for 

relevant issues. All referrals will follow agreed protocols and be documented for audit and 

compliance purposes. 

26. Somerset Council will provide recorded material that meets evidential standards to the 

Police for criminal prosecutions. This will include all necessary supporting 

documentation, such as operator logs and, where required, witness statements from 

CCTV operators or managers to confirm observations or evidential integrity. 

27. Somerset Council will provide recorded material that meets evidential standards to the 

Client only where it is necessary to pursue the legitimate aims of the Service, such as 

investigating significant incidents (e.g., serious damage to Council property or major 

public safety concerns). Requests must be proportionate and relevant, and Somerset 

Council reserves the right to determine appropriateness and prioritise resources 

accordingly. 

28. To undertake pre-arranged presentations of the systems effectiveness to community 

representatives of the Client. 

29. To complete and retain all written and electronic information relating to the system for the 

recommended period of time in accordance with the Data Protection Act 2018 and the 

UK GDPR.   

30. Somerset Council will be responsible for authorising all requests from the Police, HM 

Revenue & Customs, relevant Government agencies, and any other duly authorised 

organisation to use the CCTV cameras as part of a surveillance operation or criminal 

investigation. All authorisations will be subject to compliance with applicable legislation, 

including the Regulation of Investigatory Powers Act (RIPA), and will only be granted 

where the request is lawful, proportionate, and properly documented. 

 

 

APPENDIX 2 – ANNUAL CONTRIBUTION 

1. Service Delivery Charges 

 

For the financial year 2027/2028, the charge for delivery of all services outlined in this SLA, 

including monitoring, management, maintenance, and compliance, shall be £2,798.52 per camera 

per annum. 

 

This per-camera rate covers: 

 

• Continuous monitoring and recording (24/7/365). 

• Operation of the control room and Police radio system. 

• Maintenance and fault resolution in line with agreed schedules. 

• Compliance with data protection and legal requirements. 
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• Provision of reports and governance information as set out in Appendix 1. 

 

Future Years 

For subsequent financial years, charges will be based on the previous year’s rate with an annual 

uplift in line with the Retail Price Index (RPI). 

 

Somerset Council will notify the Client of any planned RPI uplifts by October 31st each year. 

 

 

2. Ad-Hoc Costs, Expenses and Charges 

Any additional costs incurred in relation to the Service, such as new camera installations, upgrades 

to cameras or system enhancements within the parish or town council’s area, will be the 

responsibility of the Client. All such work will be undertaken in consultation with the Client and 

subject to prior agreement. 

 

APPENDIX 4 – NATIONAL CCTV CODE OF PRACTICE 

 

Surveillance Camera Code of Practice (publishing.service.gov.uk) 

 

 

APPENDIX 5 – CCTV CAMERAS AND LOCATIONS 

 

(camera number, location, model) 

Number Location fixing Type model installed 

 

[ Council ] cameras to be inserted here. 

 

 

 

https://assets.publishing.service.gov.uk/media/619b7b50e90e07044a559c9b/Surveillance_Camera_CoP_Accessible_PDF.pdf


Agenda Item 14 

  WELLS CITY COUNCIL   

 
Author Lisa Wassell 

Subject Energy Performance Certificate Tender  

Date of Committee:  11th June 2026 

Committee:  Finance Committee  

Background & Context 

 

In line with the Energy Performance Certificate (EPC) report presented to the Estates Committee on 

30th April, and in response to the regulatory changes announced in January 2026, a tender process 

has been completed to obtain the outstanding EPCs required for Council assets. These certificates 

are necessary to ensure compliance with the new legislation and to support the Council’s progression 

toward the 2030 requirement that all assets achieve an EPC rating of no lower than a ‘C’. 

 

This paper sets out the initial costs associated with securing the required EPCs. Once completed, 

each certificate will include advisory recommendations that will guide the Council in planning and 

implementing the improvements needed to meet the statutory energy performance standards by 

2030. 

 

Links to Council Corporate Priorities 

 
Please specify which of the councils’ corporate priorities are supported within this decision.  

 

Priority Tick as Appropriate 

1 – Financial Sustainability and Good Governance  √ 

2 – Climate Change, Accessibility & Asset Stewardship √ 

3 – Securing the Future of Council Services   

4 – Community Services, Inclusivity & Wellbeing  

5 – Economic Growth and Tourism in a heritage context  

6 – Heritage, History and Civic responsibility  

 

 

Financial Implications 

 

The tender process has resulted in two submissions for the provision of the required reports. The 

Committee is advised that the Council received a bid of £1,875, which is considered to be the most 

advantageous tender.  

 

This expenditure will be treated as a revenue cost to the Council. To enable the production of the 

certificate and advisory report, the tenant or relevant staff member (depending on who receives the 

invoices) will be required to provide both gas and electricity consumption data, where applicable, for 

the previous twelve months. 
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Climate Implications 

The provision of these reports, together with the subsequent advisory recommendations for each 

building, will enable the Council to review the actions proposed by the Energy Assessor. From this, 

we will be able to cost the suggested improvements and determine whether they are financially 

viable, as well as assess our ability to achieve the required energy performance level of Band C by 

2030. 

Legal Implications 

Energy Performance Certificates are a legal requirement, and the provision of these for our tenants 

and for the Council’s own sites (where applicable) ensures that the Council meets its statutory 

obligations. 

Community Implications 

This has been considered and there are no identified community implications  

Risks & Opportunities 

 

Risks Identified Opportunities Identified 

Consent Exemption – failure to obtain tenant agreement 

to the improvement works.     

Improved relationships with tenants through the Council’s 

delivery of property improvement works. 

Failure to obtain twelve months of energy consumption 

data from our tenants  

Improved asset value due to improvement works. 

 

 

Recommendations 

 

Committee is asked to: 

1. Agree appointment of contractor delivering best value for money tender and associated 

expenditure.   

2. Delegate authority to the Town Clerk to approve expenditure within delegated authority limits 

to carry out works identified within the advisory report for each building to help achieve band 

‘C’ by 2030.  

 

Appendices: 

• Appendix A: Estates Committee EPC Paper 20.04.26 

 
Please copy the appendices within the report below, opposed to separate documents 

 

 

 


